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Our Vision

The raison d’etre for COLABS is the stewardship 
of scientific software.  
● Research software engineers (RSEs) are central 

to our approach to the stewardship of scientific 
software

● We are about building the community of people 
who are capable and available to support the 
stewardship of our scientific software, including 
RSEs, though training, mentoring, advocacy, etc.

○ COLABS is not about establishing RSE organizations at 
specific institutions

● The COLABS model is scalable to easily include 
additional institutions, in support of additional 
sponsors



Flexibility to Support the Needs of Client Projects

● Flexibility to address each project’s needs on an individual basis
○ Network of people with experience in software development and 

stewardship 
○ Guide client projects in identifying and prioritizing their needs

● Essential level of effort that any client project can expect 
● Ability to request additional resources for higher effort/limited duration 

stewardship activities to address specific needs
● Model for embedded RSEs



Models of Engagement


